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The Fort Peck Assiniboine and Sioux Tribes’ Red Bird Woman Center (RBWC) operates the
only Tribally run Child Advocacy Center (CAC) in Montana, in addition to providing services
to victims of domestic violence and elder abuse. An MDT considering cases involving AlI/AN
children must clearly understand which federal, Tribal, and state entities, including law
enforcement, child protection, prosecutors, and courts, have authority and under what
circumstances. This will depend on the location of the maltreatment, the type of crime,
and the Tribal status of both the victim and perpetrator. In all this work, the RBWC partners
closely with local FBI Agents, Victim Specialists, and Victim Advocates to ensure that
criminalinvestigations proceed effectively while Tribal victims and their families receive
comprehensive support and services. The RBWC and local FBI staff partnership is uniquely
positive and mutually supportive; they have worked closely together for many years. In
recognition of this fact, in May of 2023, the RBWC was honored with the 2022 FBI Director’s
Community Leadership Award (DCLA) for the Salt Lake City Field Office covering Utah,
Idaho, and Montana.

NCARC'’s Jennifer Calder met with RBWC Director Sue Parker and FBI Victim Specialist
Heidi Kent to discuss their working relationship, the DCLA, and what advice they might
have for other Tribal stakeholders, CACs, and FBI staff who are attempting to build similarly
productive relationships.
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| know that the two of you have partnered
effectively since you’ve been working
together and that you’ve been recognized
for that. Can you tell us about how you
developed an effective partnership?

Sue Parker: Well, | started in this position in
2021, and about a month later, we received
a letter that our accreditation status with
the NCA was up for renewal. It was time for
us to be reaccredited. And after reviewing
the requirements, | realized | couldn’t do it
by myself. A lot of detail was required with
the documents that needed to be
completed. | asked Heidi and Darcy, our
Child Victim Advocate, to help me. Among
the three of us, we completed our
reaccreditation. We had our site review, and
we eventually received our reaccreditation.
So that was when Heidi and | really began
working together.

We generally work with the FBI by using
their staff for forensic interviews. We utilize
their CAFIs [Child and Adolescent Forensic
Interviewers] because we don’t have a
forensic interviewer locally that we can
utilize. Heidi is the one who finds or
schedules a CAFI for us, and we also work
with the FBI on our child victims of crime
cases. She works closely with our Child
Victim Advocate, Darcy, and she also works
with our lead advocate. The FBI has always
been a part of our MDT.

Heidi, can you add anything from your
perspective about your partnership with
Sue and the Red Bird Woman Center or
about the history of the FBI’s partnership
with the Center?

Heidi Kent: Since we work here on the Fort
Peck Reservation, our work intertwines on a
majority of our FBI cases, and the Red Bird

Woman Center is a tremendous resource.
We utilize them for referrals to services
every day. | work closely with the advocates.
Adult and child advocates from the FBI work
alongside Red Bird staff on the
multidisciplinary team. Red Bird houses the
CAC. We are in the CAC to do forensic
interviews with children, as well, as Sue
mentioned. The FBI provides staff to
conduct forensic interviews with children
for the tribe.

As Sue said, | started in this position right
after she started in hers, and | recall her
reaching out to me regarding the
reaccreditation. | feel like we hit the
ground—not running but sprinting—trying
to figure out what needed to be done for
the reaccreditation. | was familiar with
accreditation because | did child protection
work prior to my role as a Victim Specialist
here at the FBI. So, | attended local MDT
meetings as a child protection worker. |
remember that there was a partnership
between the FBI and the Red Bird Woman
Center back then after they were originally
accredited by NCA. Everybody worked
together on getting the CAC accredited at
that time, too, and the previous FBI Victim
Specialist, | know, was a big part of that.

So, with the reaccreditation, we worked
very closely with Brenda George from the
Montana Children’s Alliance. She guided us
through the whole process. It was very
strenuous, and it was a lot of time and a lot
of work. But that’s really what helped Sue
and me develop a partnership initially. We
spent quite a bit of time together on calls
and in person, making sure all of our MDT
members were properly trained. That took a
lot of outreach.
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The partnership has obviously just
continued, as | have been working closely
with the Red Bird advocates. It’s a unique
set-up because it’s federal jurisdiction over
major crimes here on the reservation, but
there is still often the Tribal Court system
involved, as well. So, there are two different
avenues that these victims are working
through at the same time. It’s really
important for us at the FBI to be able to
partner with the Tribal advocates to make
sure we don’t overwhelm the victims, you
know, by having both of us contacting them
repeatedly. We try to work together so that
we’re meeting the family together and
explaining everything then: the Federal side,
the Federal jurisdiction, the Federal court
process on my end, and then Darcy
explaining the Tribal side of things in those
cases when it’s within both court systems at
the same time. So, that partnership is very
important in child victim cases.

I know from talking to you both previously
that in your role with the FBI, Heidi, you
facilitate or co-facilitate the MDT meetings.
Could you tell me a little about how that
came about and why that makes sense for
the cases on the Fort Peck Reservation?

Heidi: Well, the cases that we review at our
MDT meetings are all FBI cases that we have
jurisdiction over, and so we know the
history of the case, the details of where
things are at within the court system or the
investigation, and we’ll know about the
victims and what their status and their
needs are. | can speak to a lot of that, and
our agents are there to speak to the
investigation piece of it, as well. | just kind
of rolled into that role, honestly, when |
started. | said, “Okay, I'll do it.”

It varies, though. I've tried to pawn it off a
little bit and test others, asking them if they
want to facilitate. Just because public
speaking isn’t my favorite thing in the
world. But that’s just the way it’s worked
out here, and it’s how it’s always been, that
I’'ve been the lead on that.

Learn Morel
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Tribal Sovereignty and
the CAC Model

For more information on the
jurisdictional complexities in Indian
Country, check out NCARC Practice

Brief 4: Tribal Sovereignty and the CAC
Model.

Sue, | wonder if you could speak to any
other ways that you collaborate with the
FBI that you would like us to know about.

Sue: Heidi kind of spoke of it earlier, when
talking about how there is pretty much daily
communication based on our cases. So, we
are always ready to provide services that
the FBI can’t. So, for instance, if Heidi has to
transport a victim to court in Billings [a five-
hour drive], if she doesn’t have the
resources, then we help out. Even with
something like a meal or to help with gas or
what have you. We can provide those
services for her. Sometimes it’s clothing. So,
we work very closely. We go and help a
victim with any support services that they
need. We just ensure that the victim is
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taken care of and gets the support services
they need in order to go to court or
whatever situation it may be.

Heidi: Just to piggyback on what Sue said,
ensuring victims are getting the services and
support they need is indispensable. You
know what? | don’t know what | would do
without Sue and her team. They are a key
piece. When | make that referral, working
together to make sure the victim is being
taken care of and has everything they need.

Another example is, like | said earlier,
working within two different jurisdictions.
Working with the advocates from the Red
Bird Woman Center when it comes to
testifying in Tribal court is something we do,
too. They’re key in doing a lot of the court
prep for the victims, making sure the
victims are comfortable going into that
setting.

Also, we have partnered on trainings. The
Fort Peck Tribes held a human trafficking
training, and we had one of our FBI Victim
Specialists come up from Billings, who has a
ton of experience in human trafficking. And
we collaborated with the Red Bird Woman
Center Adult Advocate in providing that
human trafficking training. And we’ve also
partnered to bring in a trainer regarding the
trauma-informed response to sexual
assault.

Could you tell us about the 2022 FBI
Director’s Community Leadership Award
that the Red Bird Woman’s Center received
last summer?

Heidi: | received an email notification
regarding this award, and once | read about
it, my first thought was, “Oh, my gosh, we
have to nominate the Red Bird Woman

Center based on our working relationship
and partnership and how much they do for
us.” And my supervisor agreed. So, we
drafted up the nomination and submitted it,
and we eventually got the call that they
won for our whole division.

It’s the Director’s Community Leadership
Award. Each field office in the country—
there are 56 total—gets to nominate one
partner for their field office. Our division
constitutes three states: Montana, ldaho,
and Utah. So that’s a big territory and a lot
of nominations. And the Red Bird Woman
Center got it for our division.

So, | called Sue right away when | got the
call, and | told her, “I’'ve got some good
news.” As you know, there’s not a whole lot
of good news that we get to talk about in
our line of work. And the reasons |
nominated them are those things we’ve
discussed so far, our partnership, and how
vital they are to the work we do together.
Like | said earlier, | don’t know how | would
do my job without them. It’s a prestigious
award.

Sue got to go out and receive the award
directly from the FBI Director in
Washington, DC, and we also thought it was
important to include the Tribe and have a
local ceremony. We met with the Tribal
council. We gave them all the information,
let them know the good news, and asked if
they wanted to be involved. They did, and it
was just a really great day to celebrate an
organization that works so hard, day in and
day out, protecting the community and
providing vital services for the community
to prevent crime and to help people who
have experienced crime get back on their
feet.

NCARC Practice Brief 21: Collaborating with the FBI to Serve Tribal Children and Families

Page | 4



We invited a lot of different partners,
including local partners, Brenda from the
Montana Children’s Alliance and Dana Toole
from the Montana Department of Justice
Special Services Bureau. And it was a great
day to honor an agency that really deserved
that recognition.

Sue, what was it like for you and your team
to receive this award?

Sue: It was really exciting. As Heidi said,
when she called me, | wasn’t expecting
good news, but it was really an honor to
receive an award for the work we’re doing
in coordination with the FBI. | went out in
May to a big ceremony at the FBI
headquarters in DC, and we got to meet the
Director, Christopher Wray, who presented
the award to each of us. They showed little
clips of what each of the programs are and
their purpose. And then | think about a
month later, we had the local ceremony
with the Tribal Chairman and the Tribal
Council, and we invited our MDT members,
and my staff, and people from the National
Children’s Alliance, the FBI, of course, and
our Tribal criminal investigators, Child and
Family Services.

Heidi: | think there was a delegate from
Congress, too.

Sue: Oh yeah! The Tribal Council provided
lunch for everyone, and it was just a really
nice ceremony. The Acting Special Agent in
charge of the Salt Lake City Field Office gave
a little speech, and then | got up and gave a
little speech and recognized our MDT and
our Red Bird staff, and | thanked the FBI for
the award. It was really a nice ceremony
and an honor.

Heidi, | wonder if you have any advice you’d
offer fellow FBI colleagues about engaging
with Native nations on MDT or CAC work.

Heidi: Just building those relationships and
building trust is key. Being knowledgeable
yourself and doing the research yourself. If
you’re a Victim Specialist or any FBI
employee, moving to a different area and
working in Indian Country, do some
research before going. Learn about the
culture. Get familiar with what their
systems are.

I had a huge advantage in being from the
area, being born and raised here. And |
worked, like | said, in child protection here
for 10-plus years. So, | had luckily built a lot
of those relationships beforehand. But if
you’re an outsider or unfamiliar with
reservations and their amazing cultures and
people, you should get to know them and
everybody you can. | feel like everybody
really, really relies on that personal
relationship, so it’s not going to work for it
to be just a work relationship. If you work
here, it’s so important to develop personal
relationships, as well.

And that trust? If you're from the area, |
would encourage you to apply to work for
the FBI. | encourage everybody to do that.
We need employees, especially in some of
these rural areas. It’s a wonderful place to
work with amazing people.
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How about you, Sue? Do you have any
advice you’d give to either Tribal CACs,
Native nations, or Tribal communities about
effective ways to partner and engage with
the FBI?

Sue: | guess you know that there’s not a
great history of the FBI working well with
the Tribal government. As the years have
gone on, though, the level of trust has
progressed. The situation has been
changing. The FBI programs have changed,
so the Tribal Government can now be more
trusting of the FBI. They are here to help as
much as possible. They are not here to try
and take things away. So, | guess the
present situation is different from the
historical situation, and | think the Tribe can
trust and engage with the FBI and work
together with them.

There’s a complex history between the FBI
and Tribal communities, for sure.

Heidi: Just know that we’re always here to
sit, listen, and learn. You know, | know in my
area, the agents | work with are great
people; their hearts are in this line of work
because they want to make a positive
impact in our communities.

Our doors are open, and our lines of
communication are open. We want to
communicate, learn from, and share with
one another to benefit the people in the
communities where we work. We work
under different laws, policies, and
procedures, but by knowing them,
respecting them, and offering help to each
other, we can keep the main goals front and
center, which is making sure victims’ rights
are honored and victims get the services
provided to them that they need while
making sure crime is being taken care of

and we keep our streets safe. We're all in
this line of work for a reason: to protect our
people in our communities.

This resource was prepared by the Native Child
Advocacy Resource Center with support from the
U.S. Department of Justice, Office of Juvenile
Justice and Delinquency Prevention (OJIDP), award
#2020-CI-FX-K012. The views, opinions, and
content of this publication are those of the author
and do not necessarily reflect the views, opinions,
or policies of OJIDP.
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