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The Native Child Advocacy Resource Center (NCARC) believes that when Native nations 
build the capacity to oversee the child abuse response through the development of Tribal 
multidisciplinary teams (MDTs) that meet National Children’s Alliance (NCA) Accreditation 
Standards, outcomes for Native children and families improve. Below, we outline the 
phases required to develop a Tribal MDT that meets NCA Standards, broken into individual 
components. In addition to explaining what each component entails in practical terms, we 
offer relevant reflection questions and links to more in-depth resources on the topic to 
guide planning and implementation.  This Guide will be updated periodically as additional 
resources are developed, made available, and added. 
 
To use this guide effectively, stakeholders and community champions should first 
familiarize themselves with NCA Accreditation Standard 1: Multidisciplinary Team, which 
appears on pages 14-19 of the NCA’s National Standards of Accreditation, 2023 Edition. 
Standard 1 clearly outlines the roles of required MDT members and the MDT facilitator, 
training and continuing education requirements for members and the facilitator, 
requirements for interagency agreements establishing the MDT, requirements for written 
protocols guiding MDT operations, requirements related to effective communication and 
documentation of information sharing, and requirements related to gathering feedback 
from all team members. 
 
While Standard 1 clearly establishes what an MDT should look like, NCARC has created 
this guide with the intent of helping Tribal stakeholders and community champions 
envision how to build a team and implement the required frameworks and processes. No 
guide can anticipate all the issues that might arise in specific Tribal communities, however, 
so this guide should be considered a high-level overview rather than an exhaustive, step-
by-step manual. NCARC is always available to provide in-depth training and technical 
assistance on any topic related to the development of Tribal MDTs and CACs or the 
enhancement of MDTs and CACs to better serve Native children and families.  
  

https://www.nationalchildrensalliance.org/wp-content/uploads/2021/10/2023-RedBook-v5B-t-Final-Web.pdf
https://www.nativecac.org/request-tta
https://www.nativecac.org/request-tta
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Phase 1: Developing Understanding and Readiness 
 

Component 1.1: Identify a Champion1 
Development of an MDT starts with a community champion: someone in the community 
who is passionate about improving victim services for children and families and who can 
bring together a group of key stakeholders. The community champion sees the need for a 
change in child abuse investigation and prosecution processes and understands the value 
of having these processes led by a Tribe or Native nation. To start the process of developing 
a Tribal MDT, you should either be a community champion or identify a community 
champion who is willing to lead or play a key role in this work.    

Reflection Questions to Guide this Stage 
• What is working and not working in child abuse investigation and prosecution in 

your community? 

• What do you want to do to improve child abuse investigation and prosecution in 
your community? 

• What individuals are currently involved in the response to child abuse in your nation 
or community? 

• Who is making a strong impact in the response to child abuse in your community? 
Who might be a “champion” and help facilitate the development of an MDT? 

 
Resources 

• NCARC Practice Brief 15, “Honoring the Ancestors: An Interview with Gina South” 
Gina South discusses her role as champion of the development of the Choctaw 
Nation of Oklahoma’s MDT and CACs.  

• NCARC Webinar, “Children of the River CAC Accreditation Journey” 
Staff and providers from the Puyallup Tribe’s CAC discuss their journey toward 
accreditation, including the role played by their community champion.  

 

  

 
1 When we use the term “champion,” it refers to someone who is a community lead for the work, who is 
passionate about getting the MDT started, and guides the process. 

https://static1.squarespace.com/static/60afdb9ac3eb5e4fbcd61b91/t/656e645e3dce8078ccb2975a/1701733471053/NCARC_PracticeBrief_15_final.pdf
https://youtu.be/pmDFGEqWpJI?si=GdtBkgIrGq7lGV9i
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Component 1.2: Determine or Establish Tribal Code and Authority for 
MDT Development 
The community champion’s first step should be determining whether Tribal code supports 
the development of an MDT.  

• If there is support for MDT development in Tribal code, the community champion 
can begin outreach to Tribal leadership, seeking approval to establish a Tribal MDT.  

• If there is no support for MDT development in Tribal code, the community champion 
should seek approval to explore the possibility of Tribal MDT development. 

• If Tribal leadership authorizes MDT development, the community champion should 
work with the appropriate Tribal stakeholders to draft code that supports MDT 
development. 
 

Reflection Questions to Guide this Stage 

• Is there anything in your Tribal code that supports MDTs/CACs?  

• Does the Tribal code mandate particular parameters for MDTs/CACs, such as: 

o Identification of the lead agency?  
o Outlining MDT functioning? 
o Establishing confidentiality procedures? 

• If your Tribal code does not address MDTs/CACs, how will you go about drafting 
code and getting it approved? Who should be involved? 

 
Resources 

• Tribal Law and Policy Institute, “Guide for Drafting or Revising Tribal Laws on Crimes 
against Children” 
This guide outlines a process for developing culturally appropriate Tribal criminal 
code that honors the sacredness of Tribal children and complements federal and 
state laws.  

• Examples of Tribal code, including provisions supporting the development of MDTs: 

o Salt River Pima Maricopa Indian Community Tribal Code of Ordinances 
o Tulalip Tribal Codes 
o Choctaw Nation of Oklahoma Children and Juvenile Code (see Section 1-1-

105, Section 1-2-105, and Section 1-6-103) 
 

https://www.home.tlpi.org/_files/ugd/3fb28d_9ea421b609e54db6a5f8eafd9e6b29f1.pdf
https://www.home.tlpi.org/_files/ugd/3fb28d_9ea421b609e54db6a5f8eafd9e6b29f1.pdf
https://www.srpmic-nsn.gov/wp-content/uploads/2023/10/CodeOfOrdinances.pdf
https://www.codepublishing.com/WA/Tulalip/
https://www.choctawnation.com/wp-content/uploads/2023/10/cno-childrens-code-updated-10-4-2023.pdf
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Component 1.3: Engage Tribal Leadership 
Throughout this early stage, it is essential that the community champion successfully 
engage Tribal leadership (Council as well as relevant agency heads), providing education 
about the value of a Tribal MDT and generating buy-in and support. 
 
Reflection Questions to Guide this Stage 

• Who in Tribal Leadership should you engage with initially and why? 

• Do you have buy-in from Tribal leadership to start an MDT? 

o If not, how will you go about obtaining buy-in? 
o What information will you provide to educate and obtain buy-in? 

 
Resources 

• NCARC Practice Brief 10, “Why Should My Tribe Consider Developing an MDT?” 
Information in this practice brief may help community champions make the case to 
Tribal leadership for a Tribally operated MDT. The brief explains why Tribal 
ownership of the MDT process benefits children and families while advancing Tribal 
sovereignty.  

• NCARC Practice Brief 13, “MDTs and CPTs: What is the Difference?” 
Tribal Child Protection Teams (CPTs) that collaborate as part of civil child protection 
proceedings are common in Indian Country. These teams are often confused with 
MDTs that collaborate as part of a criminal child maltreatment investigation. This 
practice brief outlines the difference between the two types of teams and explains 
why a Tribe that already has a CPT may still benefit from developing an MDT.  

  

https://static1.squarespace.com/static/60afdb9ac3eb5e4fbcd61b91/t/64b881db194c20486e3283a9/1689813469511/NCARC_PracticeBrief_10_Final.pdf
https://static1.squarespace.com/static/60afdb9ac3eb5e4fbcd61b91/t/651ca9b69d010a128526b11f/1696377271917/NCARC_PracticeBrief_13.pdf
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Component 1.4: Contact Training and Technical Assistance (TTA) 
Providers 
Consider reaching out to TTA providers who can serve as thought partners and connect you 
with existing resources for ongoing training and professional development for the 
community champion and/or the MDT facilitator.  
 

• NCARC is funded by the Office of Juvenile Justice and Delinquency Prevention 
(OJJDP) to provide TTA to Native nations interested in developing MDTs and CACs. 
Our expertise is focused on the response to child abuse in Tribal communities and 
among Native populations, encompassing issues related to unique Tribal 
governance structures, systems, and cultures. We can guide you in meeting NCA 
Accreditation Standards in ways that are appropriate for your Tribe, community, and 
culture.  

• CAC state chapters have preexisting relationships with other CACs and MDTs 
operating in your area and can help as you assess needs, build partnerships, and 
seek local resources necessary for effective MDT operation.  

• There are four regional CACs (RCACs): the Northeast Regional CAC, the Midwest 
Regional CAC, the Southern Regional CAC, and the Western Regional CAC. Funded 
by the OJJDP, the RCACs provide training, technical assistance, information, and 
other services for developing and established multidisciplinary teams, local CACs, 
and State Chapter organizations of CACs within their regions. 

• The Victims of Child Abuse Act (VOCAA) funds organizations that provide training, 
technical assistance, and support to develop MDTs. They host high-quality, relevant 
conferences as well. 

Reflection Question to Guide this Stage 
• Are you familiar with the functions of the NCA, NCA Accreditation Standards, and 

the structure of the CAC movement?  
 
  

https://www.nationalchildrensalliance.org/
https://www.nationalchildrensalliance.org/ncas-standards-for-accredited-members/
https://www.nationalchildrensalliance.org/ncamembership-types/
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Resources 
• Regional CAC website 

This site provides information about all four RCACs. Scroll down on the home page 
for an interactive map showing the grouping of states into regions and providing 
links to the websites of each CAC state chapter.  

• NCARC Practice Brief 16, “Interview with Carrie Little, Executive Director of 
Children’s Advocacy Centers of Oklahoma” 
Carrie Little discusses her state chapter's role in supporting MDTs and CACs across 
Oklahoma.  

• NCARC Practice Brief 18, “Always Ready to Help: An Interview with Salli Kerr, 
Training Specialist and Tribal Liaison at Western Region CAC” 
Salli Kerr discusses the role of her regional CAC in supporting the CAC movement.  

• The VOCAA informational page 
The OJJDP website offers more information about the VOCAA partners who can also 
provide TTA. 

  

https://www.regionalcacs.org/
https://www.nativecac.org/s/NCARC_PracticeBrief_16.pdf
https://www.nativecac.org/s/NCARC_PracticeBrief_16.pdf
https://www.nativecac.org/s/NCARC-Practice-Brief-18-Final.pdf
https://www.nativecac.org/s/NCARC-Practice-Brief-18-Final.pdf
https://ojjdp.ojp.gov/programs/responding-to-child-abuse
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Component 1.5: Identify Team Members and Conduct Outreach 
After obtaining Tribal approval and Tribal code authorization, the community champion 
brings together representatives from community agencies supplying the six core MDT roles 
required by NCA Accreditation Standard 1. Depending on the details of jurisdiction in your 
community and nation, these six roles may be filled by Tribal, federal, state, county, 
municipal, and nonprofit agencies:  
 

• Law Enforcement 
• Prosecution 
• Child Protection 
• Medical 
• Mental Health 
• Advocacy 

Consider inviting additional individuals or agencies to join your MDT. In Tribal communities, 
inviting community cultural representatives (e.g., elders, healers, recognized local cultural 
knowledge keepers) may be appropriate. Additional team members may be appropriate based 
on local factors your team or community determines. 
 
Reflection Questions to Guide this Stage 

• What are partnerships like with Tribal, local, state, and federal agencies involved in 
child abuse investigation and prosecution in your area? 

• Are all necessary partners engaged in the MDT development process?   

o What jurisdictional considerations may inform who needs to be engaged?  
o Are there cultural consultants or knowledge holders who need to be 

engaged? 
o Is everyone willing to invest in and commit to the process? 

 
Resources 

• NCARC Practice Brief 6, “Jurisdiction, Tribal Service Systems, and CACs” 
This practice brief explains jurisdictional and service system complexities that may 
affect MDT composition in Tribal communities. 

• Indian Country Criminal Jurisdictional Chart 
This resource, developed by the U.S. Attorney’s Office for the Western District of 
Oklahoma, provides guidance for determining jurisdiction on Tribal lands based on 
the type of crime committed and the identities of the perpetrators and victims, in 
addition to other factors.  

https://www.nativecac.org/s/NCARC-Practice-Brief-6.pdf
https://www.justice.gov/d9/pages/attachments/2020/08/10/indian_country_criminal_jurisdictional_chart_-_october_2022_version.pdf
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Component 1.6: Introductory Meeting 
Once the key stakeholders have agreed to discuss the formation of an MDT, an 
introductory meeting should be scheduled to accomplish the following objectives: 

• Provide an overview of the MDT model and share relevant Tribal code. 

• Assess the need and potential benefits of a Tribal MDT.  

• Decide whether to move forward. 

 
Reflection Questions to Guide this Stage 

• What is working and not working in child abuse investigation and prosecution in your 
community? 

• What do you want to do to improve child abuse investigation and prosecution in your 
community? 

• What is the status of your Tribe’s partnership with any MDTs or CACs that serve 
children and families in your area?  

Resources 
• National Children’s Alliance, “Developing a Children’s Advocacy Center: A Four-

Step Methodology” 
Pages 3-10 of this comprehensive resource offer useful guidance for conducting a 
needs assessment to understand the readiness and need and to support the 
development of a CAC. This guidance may provide a framework for discussion at an 
introductory meeting and a framework for conducting a more formal needs 
assessment, if relevant. 

• Maine Coalition Against Sexual Assault, “MDT Orientation Video” 
The Maine Child Advocacy Centers worked with a production company to develop 
an orientation video for MDT members. This video might help determine how to 
frame your introductory discussions about the purpose and processes associated 
with MDT meetings.

https://www.cacnd.org/wp-content/uploads/2017/10/Developing-a-Childrens-Advocacy-Center-a-Four-Step-Methodology.pdf
https://www.cacnd.org/wp-content/uploads/2017/10/Developing-a-Childrens-Advocacy-Center-a-Four-Step-Methodology.pdf
https://www.youtube.com/watch?v=6mz9jp5DtPs
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Phase 2: Formalizing Relationships and 
Creating Foundational Documents  

 

Component 2.1: Identify Lead Agency 
Determine which participating agency will take the lead in organizing the MDT development 
process.  
 

Component 2.2: Document Stakeholder Commitments 
Develop interagency agreements signed by the leadership of all partner agencies in 
alignment with NCA Accreditation Standard 1, Essential Component C. 

 

Reflection Questions to Guide this Stage 
• Does your Tribe have a specific process or protocol for developing interagency 

agreements?  

• What jurisdictional considerations need to be accounted for in your interagency 
agreements? 

Resources 
• Choctaw Nation of Oklahoma MDT Interagency Agreement  

The Choctaw Nation’s CAC has shared its interagency agreement as an example to 
guide other Tribal MDTs and CACs as relevant.  

• Tulalip Tribes Resolution and Interagency Agreement 
The Tulalip Tribes’ CAC has shared its interagency agreement, developed as part of 
a Tribal resolution, as an example to guide other Tribal MDTs and CACs as relevant. 
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Component 2.3: Develop Protocols 
Develop written MDT protocols that reduce partners’ duplication of effort; outline each 
agency's activities; and focus the team’s activities on reducing trauma to the child, 
promoting healing, and prioritizing the child’s needs.  

Protocols should address the following areas (some of which may also be addressed by 
interagency agreements): 

• Mission and vision statements for the MDT 

• Operating procedures 

o Confidentiality procedures 
o The roles and responsibilities of each team member 
o Case criteria (e.g., age range, abuse type(s), and geographical area(s) of 

children served) 

• Case review guidelines (e.g., purpose, frequency, designated attendees, location, 
designation of facilitator or facilitator, process for developing and distribution of 
meeting agendas, procedures for addressing follow-up recommendations) 

 
Reflection Questions to Guide this Stage 

• What jurisdictional considerations need to be accounted for in your protocols and 
case criteria? 

• Do your mission and vision statements reflect your Tribe’s values and traditions? 

• What role(s) will cultural knowledge and healing practices play on your MDT? 

o Do you have the representation of a healer, elder, or other cultural specialist 
on your team? 

o Is the role of the cultural knowledge holder defined in your protocols? 
o What kinds of cultural specialists may need to be considered? 
o How and when will you ask families if they would like a cultural specialist? 
o How will you develop a referral process for cultural healing practices? 

• Are there guidelines that your Tribal prosecutor recommends including in the 
protocols? 
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Resources 
• Choctaw Nation of Oklahoma MDT Protocols 

The Choctaw Nation’s CAC has shared their MDT protocols as an example to guide 
other Tribal MDTs and CACs as relevant. 

• Tulalip Tribes’ MDT Investigative Protocols 
The Tulalip Tribes’ CAC has shared their MDT protocols as an example to guide other 
Tribal MDTs and CACs as relevant. 

• Regional Children’s Advocacy Centers, “A Protocol Development Guide for Child 
Advocacy Centers and Multidisciplinary Teams” 
This guide outlines key stages in the protocol development process, identifying the 
objective of each stage and providing questions for MDT members to consider at 
that stage.  

• Western Region CAC, “Protocol Development Tool” 
This tool offers a series of questions intended to prompt reflection on key issues to 
be addressed in MDT protocols. 

• Northeast Regional CAC, “Building a Better Case Review Together” 
This resource provides an overview of an effective case review process, instructions 
for creating and evaluating a case review protocol, and an example of a case review 
protocol, among other helpful tools and information. 

• National Child Advocacy Center, “MDT Functioning and Case Review, Part 2” 
This fact sheet provides an overview of the case review process and research-based 
guidance about sustaining meaningful and productive case review processes over 
time.  

 

 

 
 
  

http://www.srcac.org/wp-content/uploads/2019/10/MDT-Protocols-April-2019.pdf
http://www.srcac.org/wp-content/uploads/2019/10/MDT-Protocols-April-2019.pdf
http://www.srcac.org/wp-content/uploads/2017/10/protocol-development-tool-7.pdf
http://www.nrcac.org/wp-content/uploads/2019/03/Case-Review-Guidelines-final.pdf
https://calio.org/images/mdt-functioning-and-case-review-part-II.pdf
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Phase 3: Operationalizing 
 

Component 3.1: Provide Training and Professional Development for 
the MDT Facilitator  
Develop a plan to ensure that the MDT Facilitator receives adequate introductory and 
ongoing professional training, coaching, and support utilizing resources from your state 
chapter, regional CAC, NCARC, the National Children’s Advocacy Center, and other TTA 
providers as appropriate.  

 

The MDT Facilitator’s training and professional development should prioritize creating a 
safe space for all partners to equitably engage in the case review process, with particular 
consideration to engaging cultural knowledge holders. 
 

Reflection Question to Guide this Stage 

• What training resources for the MDT Facilitator are available, through the state 
chapter, through your Regional CAC, or nationally through organizations such as 
NCARC and the National Child Advocacy Center?  

 

Resources 

• NCARC Practice Brief 12, “Relationships as the Key to Effective Tribal CAC 
Management: An Interview with Jade Carela, Tulalip CAC Director” 
Jade Carela discusses how, as an MDT Rev, she fosters relationship-building among 
agencies, Tribal and non-Tribal CAC staff, and MDT members.  

• Regional CACs, In-Person and Online Training/Resources 
This page provides up-to-date information about training and professional 
development opportunities regional CACs offer and trainings offered nationally.   

• Regional CACs, “Beyond Case Review: The Value of the Role of Team Facilitator in 
the Multidisciplinary Team/Children’s Advocacy Center Model” 
This paper, authored by staff members from each of the four Regional CACs, 
clarifies and elevates the role of Team Facilitator, explaining its value to the efficacy 
of the MDT.  

• Southern Regional CAC, “Cultivating the Role of Team Facilitator” 
This self-paced online training comprised of ten modules and associated resources 
covers the basics of team facilitation and skills specific to the MDT facilitator role.  

• Children’s Advocacy Centers of Mississippi, “Field Guide for MDT Facilitators” 
This resource defines the purpose of the Team Facilitator role and provides 
essential skills, tools, and mindsets needed for effectiveness.  

https://www.regionalcacs.org/
https://www.nativecac.org/
https://www.nationalcac.org/
https://static1.squarespace.com/static/60afdb9ac3eb5e4fbcd61b91/t/64de974500e7247ce3eeed36/1692309319388/NCARC_PracticeBrief_12.pdf
https://static1.squarespace.com/static/60afdb9ac3eb5e4fbcd61b91/t/64de974500e7247ce3eeed36/1692309319388/NCARC_PracticeBrief_12.pdf
https://www.regionalcacs.org/training/
https://www.mrcac.org/wp-content/uploads/2021/09/RCACTTABrief.BeyondCaseReview.090921.pdf
https://www.mrcac.org/wp-content/uploads/2021/09/RCACTTABrief.BeyondCaseReview.090921.pdf
https://www.srcac.org/cultivating-the-role-of-team-facilitator/
https://drive.google.com/file/d/1YnJs-2fBOkqyarOlIychQizcilvJ26wq/view


 

Tribal Multidisciplinary Team Development Guide |  13 

Component 3.2: Orient and Train MDT Members 
Develop and institute formal orientation procedures for new MDT members. Programs may 
develop a guide, a manual, a PowerPoint presentation, etc. Orientation procedures should 
be specific to your team/community. 
 
Provide introductory and ongoing cross-training for all MDT members on issues related to 
investigation, prosecution, and service provision to children and non-offending caregivers.  
 
Reflection Questions to Guide this Stage 

• How will you orient all team members to all relevant jurisdictional issues; the 
Tribe’s systems and agencies; and cultural considerations that affect investigative, 
prosecutorial, and support services? 

• What training resources for MDT members are available locally, through the state 
chapter, through your Regional CAC, or nationally through organizations such as 
NCARC and the National Child Advocacy Center?  

• What trainings can the MDT Facilitator provide to team members?  

 
Resources 

• Northeast Regional CAC, “MDT Orientation Manual” 
This manual provides information and resources to guide CACs and MDTs in 
onboarding and orienting new MDT members.  

• Regional CACs, In-Person and Online Training/Resources 
This page on the Regional CACs website provides up-to-date information about 
training and professional development opportunities offered by each regional CAC 
and trainings offered nationally. 

  

http://www.nrcac.org/wp-content/uploads/2020/05/nrcac_mdt_manual_508_may2020.pdf
https://www.regionalcacs.org/training/
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Component 3.3: Conduct Regular Case Review Meetings 
Case review meetings should be held a minimum of once per month. These should be 
“informed, collaborative decision-making" meetings in keeping with NCA Accreditation 
Standard 7, and they should align with protocols developed in Phase 2. 
 
The MDT Facilitator should facilitate meetings as follows:  

• Send out agendas in advance, with cases shared by partners, so that all team 
members are prepared for the meeting. 

• Actively engage all partners during the case review process, ensuring that all 
perspectives are represented. This is essential to the effective functioning of an 
MDT. 

• Invite the forensic interviewer to present to the team. 

• Facilitate a review of the forensic interview, evidence gathered (e.g., from medical 
exams, child protection reports, and police reports), child advocacy reports, mental 
health and other services provided, and other relevant information related to case 
prosecution and victim services.  

• Determine the next steps or follow-up actions for individual team members and/or 
the MDT as a group.  

 
Resources 

• Regional CACs, Case Review Resources 
This page on the Regional CAC website provides resources to guide CACs and MDTs 
in implementing and sustaining effective case review processes.  

• NCARC Case Review Webinar 
In this webinar recording, NCARC Consultant Pam Karalunas provides an overview 
of case review strategies and resources and facilitates a discussion on addressing 
barriers to effective case review.  

• Children’s Advocacy Centers of Mississippi, “Field Guide for MDT Facilitators” 
In addition to providing introductory information for MDT facilitators, as noted 
above, this guide also offers information and strategies for ongoing case review 
processes and management.  

  

https://www.regionalcacs.org/case-review/
https://www.youtube.com/watch?v=EVbgfjpWXW4&t=1s
https://drive.google.com/file/d/1YnJs-2fBOkqyarOlIychQizcilvJ26wq/view
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Component 3.4: Review and Update Protocols 
Review and update protocols as required by NCA Accreditation Standards.  

• Protocols should be reviewed annually by MDT members and updated as needed to 
reflect current practices. 

• Agency heads must review, update, and sign MDT protocols every three years. 
 

Component 3.5: Institute Formal Feedback and Evaluation 
Procedures 
Establish a formal process for collecting feedback from team members about MDT 
procedures and operations and reviewing and assessing the information collected. 
 
NCA provides the Outcome Measurement System (OMS) to organize and streamline 
evaluation.   
 
Reflection Questions to Guide this Stage: 

• Does your Tribe have specific protocols or considerations for data collection and 
evaluation that you need to consider? 

• Is your case review process running effectively? 

o Are services and prosecution improved because of MDT meetings and the 
case review process? How will you know this? 

o Does your process meet the needs of all MDT members and the Tribal, state, 
and federal agencies they represent?  

• How will you use the data to inform planning? 
 

Resource 

• NCA Engage, Outcome Measurement System (OMS) 
This page on the NCA’s learning hub provides information and training opportunities 
for using the OMS to evaluate MDT and CAC procedures and operations.  

https://learn.nationalchildrensalliance.org/oms
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